OVERCOMING THE 5
DYSFUNCTIONS

Discover & understand the

e EINVAE neuroscience behind high-
DYSFUNCTIONS performing teams
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We deliver practical, impactful
training based on Patrick Lencioni’s
AplmE The 5 Dysfunctions of a Team —
———— enriched with a neuroscience twist to
help teams rewire unproductive
patterns and build lasting success.

What we Cover

We explore the five critical dysfunctions that often limit team performance
and show you how to overcome them using brain-based strategies:

Absence of Trust W  Avoidance of Accountability
Cultivating vulnerability-based trust. 2=5)  Creating a culture of shared

Fear of Conflict eEpeslli

Encouraging healthy, open debate. N Inattention to Results

Aligning focus on collective
success.

Lack of Commitment
Driving clarity and true buy-in.
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BOOK NOW
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WHY CHOOSE
THIS TRAINING?

@/ Backed by neuroscience to create deeper awareness and sustainable
change.

@ Practical workplace application activities to ensure learning translates
into action.

@/ Includes powerful group exercises that build connection and insight.

TRAINING FORMAT
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Two sessions over 2 days Available in-person or
(3 hours per session). online for flexibility.

@ +27 834751202

Take your team from dysfunction to

cohesion with a science-backed, 9 enquiry@reachingwisdom.co.za

practical training experience. www.reachingwisdom.co.za




